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PDC’s Website Restructure
Background
At the beginning of 2006, the Superior Audit Office of Mexico, acting as the SAI Chair of the Public Debt Committee (PDC), designed a questionnaire to assess the impact that this Committee had among INTOSAI members, and undertake the required actions to strengthen such impact.

Among the several aspects comprised within this research, the interest in understanding the most effective way to share with INTOSAI members the committee’s work stands out, as well as the way in which the Committee’s products contribute to INTOSAI members’ auditing activity.

As a result of the survey, it was perceived the need of restructuring the PDC’s Website, upon identifying that 64% of SAIs participating in the survey used it as the main dissemination medium for the Committee’s work.

The results of the survey were presented by the Superior Audit Office of Mexico in the Public Debt Committee’s meeting held on Buenos Aires, Argentina, on June 2006. As a result of this survey, the Committee’s Chair committed itself to present a proposal for restructuring the PDC’s Website.
The Website’s new structure includes comments and suggestions received from INTOSAI members and additionally reflects improvements on design and information presentation, which facilitates PDC member’s navigation across the new Website.

Structure 
As you all know, the Website address is http://www.intosaipdc.org.mx. The main page displays a presentation screen which enables direct access to new information. For example, it currently shows direct links to information on this PDC meeting, as well as to the section where paradigmatic audits on public debt are shown.
Upon entering the webpage, a brief welcome message –which includes the official presentation of the new PDC Website-- by Mr. Arturo González de Aragón, C.P.A., Chairman of the Public Debt Committee is displayed.

As it can be seen in the main menu, the webpage structure encompasses five main sections:

1. Information on the Public Debt Committee

2. Committee’s publications

3. Annual meetings

4. Forums, and

5. Links

Information on the Public Debt Committee
The fist main section (Public Debt Committee) is meant to display the Committee’s informative content. Therefore, it encompasses three submenus: Introductory Information, Terms of Reference and Members.
The Introductory Information section is meant to inform on the Committee’s main purpose, goals and membership.
The second section displays the Committee’s terms of reference, as well as its operative information, such as rules and procedures, basic communication and meetings policies, official working and dissemination language, and activities reports rendered to INTOSAI’s Governing Board.

The purpose of the third section is to present all contact information regarding the Public Debt Committee. First, the Committee’s Chair contact information and responsibilities are shown in detail; next, information on each member is presented.
As you can see, a list of the Committee’s country members and collaborators is shown, including links to specific contact information. For example, by clicking Portugal, the following Tribunal da Contas information is shown:

· General information on the supreme audit institution, such as Website, as well as physical and postal address,
· Name, position and contact information of the Tribunal da Contas head,
· Information on the Portuguese SAI, regarding the INTOSAI entities of which is part of,
· Name, position and contact information of the international liaison officer, and
· Name, position and contact information of experts on public debt.

It should be mentioned that the information published in the Website was provided by each member. As you may recall, we were recently in touch with you all to gather updated information. Yet, from now on the contact information updating activity will exclusively depend on each member. The Chair of the Committee invites you all to timely inform us on any change occurred, in order to have a reliable source of information for contacting other members.

Within the new functions of the Committee’s Website, there can be found at the end of the members’ informative section a couple of links that allow sending e-mails to the SAI heads, or communications to experts on Public Debt. In both cases, the international liaison officer is also included within the distribution e-mail lists.
It should be noted that the proper execution of the aforesaid tools require users to count with MS Outlook as their e-mail administrator.

Publications 
The second main section, Publications, comprises four submenus: Products, Surveys and Databases, Speeches & reports, and Guidelines and other Documents.
The Products section includes all five INTOSAI’s official documents published until now. It should be mentioned that all products are available in the five INTOSAI’s official languages. To facilitate language identification, a graphic code is available, following the colors code that INTOSAI has officially designated for each language.
In the Surveys section, conclusions on questionnaires practiced by decision of the Committee are organized by using a table.

Presentations, preliminary results and questionnaire reports practiced on SAIs on different topics are available for consultation.
The Speeches & reports section enables access to the Committee’s activities reports, prepared by the Chair and introduced during the last INCOSAI Congress; activities and advance reports handed to INTOSAI’s Governing Board, and speeches made during special events, such as INTOSAI’s 50th Anniversary. These documents are also identified through INTOSAI’s official color code for each language.
Within the last submenu, the “Guidelines for Public Debt Management and its Reform” document is located, as well as Study Cases like the “Zambia Project” document. Outstandingly, a section on public debt auditing best practices is also included, offering the user auditing reports that, due to their nature and scope, are considered as paradigmatic.
Meetings

Within this third main section, detailed information and briefings on previous meetings, such as minutes, agendas and working documents can be found.
Also, a special section is included on information of the Committee’s next meeting, such as the agenda, important news for participants, logistic and registration information, as well as contact information on representatives of the hosting SAI.
Forums 
This fourth main section is currently under construction and its purpose is to become a forum for internal communication between members. Being an exclusive virtual communication space for members, an access password will be activated. Members will soon de able to access it.
Links 
The fifth main section is intended to offer relevant links to members, regarding INTOSAI entities and public debt organizations. Through this section, users can access the following Websites:
· INTOSAI, Governing Board, General Secretariat
· XIX Congress, other INTOSAI Congress information

· INTOSAI Regional Working Groups, as shown on screen
· Committees, Working Groups and Task Forces of the Organization, and

· Other agencies, such as the International Monetary Fund, the World Bank, the International Federation of Accountants and other organizations

Conclusion 
The Committee’s Chair efforts in redesigning the official Website focus on providing SAI members a truly informative and communicative space. Efforts were made for gathering all data regarding this Committee, thanks to your collaboration.
Besides developing the Forums section, and taking into account the Committee’s future projects and the emphasis made by the PDC’s Strategic Plan on strengthening the creation and dissemination of its endeavors, I am glad to inform you that the Committee’s Chair is planning the development of a Digital Library. Its main purpose will be to provide organized, useful, swift-consultation information to the Committee members, the INTOSAI community and the general public. This Chair willingly welcomes your comments and suggestions on this project.
It is our hope that this Website may prove to be a maximum tool of usefulness and benefits for our members, and at the same time reaches its main objective: to strengthen communication between members, as well as the dissemination of the Committee’s endeavors.

Finally, we invite you all to send your comments and suggestions to constantly improve this Website. This is a project that requires our permanent participation.

Thank you very much.

